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Our vision is to be a high performing, agile, forward thinking, and dynamic Council, and an employer of
choice in the UK. We want to attract, retain, and sustain the right talent, and engage and empower our
people to be the best that they can be. This is so that we can deliver the highest quality services to our
customers, facilitated through effective leadership and a nurturing, learning and vibrant culture.

To enable us to achieve our vision, we have identified four strategic objectives to be achieved by 2023:

Each of these objectives have an action plan and measurable outcomes we are delivering against




